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Ted Myers

The beginning of a new year marks a 
time for celebrating the accomplishments 
of the previous year and setting new 
goals for the future.  I want to applaud our 
staff for their commitment and dedication 
in developing programs and delivering 
services that improve the quality of life 
for so many.  We work as a great team, 
sending out our most qualifi ed players to 
serve on the front lines, while behind the 
scenes, hundreds provide the back up 
and support to make us all successful.  
Together, we make a difference.  
Our achievements are small but mighty. 
A donation from Costco expanded the 
Children’s Services Auxiliary “Back 
to School Clothes Closet” event and 
helped an additional 25 court-dependent 
foster children in Oxnard, thanks to 
networking skills and interdepartmental 
teamwork of HSA staff.  Sandra Lozano, 
Account Executive with the Business and 
Employment Services Department at the 
West Oxnard Job and Career Center, 
used her 10-year working relationship 
with Costco to arrange the donation of 25 
backpacks (valued at $30 each) fi lled with 
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By Derrick Wilson

The project leadership team for the 
CalWIN application was honored by the 
Center for Digital Government by being 
given its prestigious “Best of California 
Award for Demonstrated Excellence in 
Project Delivery” for 2006. The award 
was presented at the Government 
Technology Conference in Sacramento 
on November 13, 2006.
The award is presented to individual 
staff or managers who have shown 
extraordinary skill and responsibility in: 

managing a specifi c technology-related initiative through all phases, from conceptualization 
to deployment, or 
managing a series of projects or initiatives that collectively demonstrate a track record of 
leadership and expertise in project management.

Ventura County was recognized for its successful implementation of CalWIN based on the 
fact that, unlike the other CalWIN counties, we were not part of the 17-county Case Data 
legacy system, but were still able to overcome the many separate risks and challenges we 
encountered.  In June 2006, the Ventura County Grand Jury recognized the project as a model 
large-scale project that other County projects should emulate.
Additionally, it was acknowledged that the success of CalWIN hinged upon HSA staff’s 
partnering and collaboration with the County’s central Information Systems Department to 
manage and implement this complex project.  The skill sets from multiple organizations and 
disciplines built a strong foundation in which the CalWIN team fl ourished. The CalWIN team 
was comprised of multiple agencies working toward common goals, and the mix of business 
and technical skill sets enhanced the team’s ability to work though the many challenges of 
CalWIN implementation. 
Ventura County was one of only two counties recognized at this level, with all other award 
recipients being state agencies.
Accepting the award on behalf of the County were CalWIN Managers Terry Sapp, Derrick 
Wilson, Patty Sanchez, and Matt Carrol, Chief Information Offi cer for the County of Ventura.

•

•

CalWIN Application Team Recognized as 

“Best of California 2006”

Accepting the Award pictured from left to right: Patty Sanchez ISD Application 
Development Manager; Terry Sapp, HSA Program Manager; Derrick Wilson, 
HSA Administrative Manager; Matt Carroll, Director of  Information Services 
Department; and Michael Harrison, Unisys
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pencils, erasers, rulers, and other school 
supplies.  Since the donation came after the 
main “Clothes Closet” event, the backpacks 
were delivered to the children through the 
Oxnard Children and Family Services offi ce.  
Although local companies routinely work 
with Business and Employment Services 
primarily to fi ll their own needs for qualifi ed 
workers, many, such as Costco, are happy 
to donate food or other materials to a good 
cause.  In the coming year, Costco plans 
to partner with Interface Family Services to 
provide shoes for children in need.
Adult Protective Services social workers 
and clerical support staff are true front-line 
heroes who exemplify the strengths and 
values inherent within HSA, enthusiastically 
working together as a team to ensure the 
safety of their clients.  Just one example 
of the dedication and teamwork routinely 
practiced by the group in Camarillo occurred 
recently in the case of a 20-year-old woman 
with a severe developmental disability, who 
was a victim of abuse.  Patricia Caballero, 
the assigned social worker, had responded 
and visited the client’s school on numerous 
occasions, but Patricia happened not to be 
available when the client was taken to the 
hospital after hours with burns on her feet.  

Richard Reese met the young woman at the 
hospital to ensure that she had the support 
of a social worker in Patricia’s unavoidable 
absence.  On another similar occasion 
when the same client was afraid to return 
home, Mary Hammel went to the school 
and transported her to placement.  Although 
they would not want to be singled out for 
recognition, Patricia, Richard, and Mary 
are shining examples from an extraordinary 
group of men and women for whom working 
as a team and going “above and beyond” to 
meet the needs of their clients is the way of 
doing business every day.
Back on “the home front,” Rich Berman 
accomplished the extraordinary feat of 
moving 200 people, their fi les, supplies, 
binders, boxes, and books into a new 
HSA Administration building, with minimal 
disruption to their daily work.  Of course, 
Rich did not do this alone. Over the course 
of the past year, he coordinated the efforts of 
three County agencies, several contracted 
vendors, and nearly 40 employees, putting 
in many extra hours, along with them.  
Rich and his team, and others in HSA who 
“keep the home fi res burning” by providing 
services to staff, also serve clients in need, 
even if indirectly.

By Christy Norton

In an effort to provide services to the indi-
viduals affected by Kaiser Permanente’s 
takeover of the Buenaventura Medical 
Group (BMG), the HSA Rapid Response 
team coordinated a Job Fair in conjunc-
tion with the Technology Development 
Center.
The Job Fair was held on November 20 
at the Technology Development Center’s 
facility on Valentine Road in Ventura. 
Among the 120 employees being laid-
off from BMG are Medical Assistants, 
Administrative Assistants, Data Clerks, 
Medical Records Technicians, and 
Medical Coders. Sixteen medical 
industry employers participated in the 
event, which was attended by 77 job 
seekers, who were able to speak with 
representatives, submit employment 
applications, and engage in on-site 
interviews.
Although the Job Fair generated several 
potential job offers to applicants, HSA will 
continue to provide ongoing outreach, 
enrollment, case management, and job 
placement for individuals who will be 
displaced from BMG as of December 
28, 2006, with the goal of achieving re-
employment for all in 2007.

Workers Receive
Rapid Response

By Carol Terpstra

On Tuesday, January 23, Ventura County’s fi rst 
“homeless census,” led by the Ventura County 
Homeless and Housing Coalition (VCHHC), 
will be conducted through a coordinated 
effort by county staff, city offi cials, community 
organizations, businesses, and volunteers. 
The goal is to get a more accurate number of 
homeless individuals and families, their ages, 
geographic distribution, and actual locations 
within the county. 
The count will be done both “on the streets” 
(and homeless camps) and at service 
locations such as food pantries, shelters, 
and transitional housing facilities. To obtain 
a consistent and an unduplicated count, the 
VCHHC is conducting training sessions for 
the volunteer “census takers” to ensure that 
the same methodology is used throughout the 
10 cities and all unincorporated areas of the 
county. Four to six weeks after the one-day-
census “snapshot” is taken, a random sample 
will be chosen for follow-up interviews in-depth 
to explore the circumstances of becoming 

homeless and assess other current needs, 
such as health care and employment.
The VCHHC has contracted with the Institute 
for Urban Research and Development 
(IURD), a Southern California-based nonprofi t 
community-based research organization to 
organize the 2007 Homeless Count, collect 
and summarize the data, and produce 
a report. Results will help in developing 
future programs based on the real picture 
of homelessness, and in securing program 
funding and educating the public about the 
issues.
Homeless census counts are required by 
the U.S. Department of Housing and Urban 
Development (HUD) and are typically done 
in large cities across the nation. Although 
this is the fi rst in Ventura County, the IURD 
has conducted numerous homeless counts 
in several Southern California locations. 
Plans call for the Ventura County Homeless 
Count to be updated every two years.

2007 Homeless Count



By ???

The Human Services Agency continually 
encourages and supports employees who 
wish to further their education and achieve 
their career goals.  Through Agency & 
University partnerships, the California Social 
Work Education Center (CalSWEC), and 
federal funds provided by the Social Security 
Act Title IV-E, Ventura County employees 
pursuing a Master’s degree in Social Work 
(MSW) may receive fi nancial support while 
meeting certain educational requirements.  
HSA social workers currently participating 
in the MSW program are Arturo Vargas, 
Shannon Dellinger, Sonia Hernandez, Leticia 
Magana, Rosario Olmedo, David Vahidi, 
and Dora Saenz-Belden, who are on track 
to graduate in May 2007.  Throughout their 
internships, the students receive extensive, 
specialized training, as well as a variety of 
challenging tasks and assignments from their 
“mentors.”  These mentors are social work 
professionals and leaders in their fi eld.  

During internship and prior to graduation, 
each student is required to complete a 
thesis relevant to his or her particular area 
of study.  Elaine Martinez, Central Program 
Manager for Children & Family Services, is 
mentoring Arturo Vargas.  Arturo has been 
a Child Welfare Social Worker for six years 
and is in his third and fi nal year of the MSW 
Program at California State University, 
Long Beach.  His thesis “Launching Foster 
Youth” is near completion and will review 
services provided to youth emancipating 
(aging out) from foster care in Ventura 
County.  His internship assignment, which 
began in September 2006, is administrative 
in nature, and his learning goals are focused 

The Masters at Work
on broadening his skill set in a total of nine 
programs. This experience is providing him 
with exposure to the different aspects of 
professional social work within the Human 
Services Agency.  Arturo’s assignments are 
geared toward giving him an understanding 
of cost-effective program development in 
concert with provision of direct services.  He 
is learning what it actually takes to take a 
program from an idea, to getting it funded, to 
getting the service to the client.  Elaine said, 
“His time is balanced between family, work, 
school, and his thesis.  We wish him good 
writing days as he completes his thesis. But 
once the thesis is completed, what will he do 
with his weekends?”   
To receive a Master’s degree in a profession 
that requires a great deal of skill, commitment, 
knowledge, and understanding is an 
amazing achievement, and we commend 
all of the MSW interns for their continuing 
dedication and hard work. 

Intern: Internship Topic: Mentor:
Arturo Vargas Relative Approval & Licensing Elaine Martinez, LCSW

Shannon Dellinger Adoptions Diana White, LCSW
Sonia Hernandez Ventura School Based Programs Noe Villa, MSW
Leticia Magana Family Decision Making Leann Ryland, MSW
Rosario Olmedo Jewish Family Services Amy Belchum, LCSW

David Vahidi Emergency Response Donna Kuonen, MSW
Dora Saenz-Belden Administration Leticia Morales, MSW

By Kathy M. Smith

After months of CalWIN and Virtual One 
Stop induced stress, and the snacking 
that went with it, the West Oxnard Job 
& Career Center staff decided that it 
was time to get healthy. That was the 
idea that launched an eight-week weight 
loss contest. Sixteen people signed up 
creating a $400.00 prize for the winner.
The Wellness Program assisted us 
with guidance, educational support 
and the all-important weigh-ins. Our 
health coach, Susan Speer, provided 
nutritional guidance, information on 
recipe makeovers, cookbooks, handouts, 
comparisons of weight loss programs, 
and the encouragement we needed each 
week to pursue a healthy lifestyle that 
would help us lose weight.
We walked on our breaks, exercised 
after work, shared ideas for low fat and 
low calorie snacks and generally looked 
at food in a whole new way. The results? 
This group lost a total of 195+ pounds! 
Our winner, Manny Sanchez, lost 12.85% 
of his body weight but we all gained a lot 
of information and motivation to live a 
healthy lifestyle.
Congratulations to all the weight loss 
contest participants and our thanks 
to Susan Speer and Susan Heller of 
the Wellness Program for their great 
enthusiasm and willingness to support 
our efforts.

Every Loser is a 
Winner at the 

West Oxnard Job 
& Career Center

Pictured from left to right: back row – Narda Garcia, Patsy 
Jimenez, Cindy Roberts, Elisa Urias, Anna Castaneda, Angie 
Payne, Elva Martin; front row – Kathy Smith, Letty Hernandez, 
Maria Castillo, Carina Cervantes, Nancy Krampach, Gladys De La 
Torre, Stephanie Valencia; seated – Manny Sanchez. Not pictured: 
Bertha Rojas.
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A Moving Experience Only a skeleton crew of HSA staff was allowed 
into the Poli Building on Friday, December 15, 
and the physical move began on schedule at 
8:00 a.m., after the arrival of three green-and-
yellow Mayfl ower trucks.  With the movers 
making continuous trips all day Friday and 
Saturday, the 3,000 boxes, 147 carts, and 
miscellaneous pieces of equipment were 
loaded, trucked across town, and unloaded 
at their destination points in the Partridge 
Building.
On the morning of Monday, December 18, 
staff arrived at Partridge to fi nd none of the 
expected chaos, but rather new phones and 
computers working, boxes and carts where 
they were supposed to be, lots of empty fi ling 
cabinets to fi ll, and lots of unpacking to do.
When asked what he considers the “highlight” 
of the move, Rich was quick to express his 
appreciation for the great teamwork and cooperation of all departments 
and individuals who contributed to the project, including other County 
agencies. 
 Although there are many things in the new building requiring some “fi ne 
tuning” over the next few weeks, most are minor.  
Perhaps “Partridge” will be “Mr. Berman’s Opus,” a work in progress for 
years to come, but he can be proud of how well the orchestra played the 
fi rst movement.

By Carol Terpstra

Call him the Maestro of the Move, a Super Conductor, or just The Man with 
the Plan, but Rich Berman, Facilities Manager with HSA, has garnered 
rave reviews and genuine applause for orchestrating an intricate work of 
art, the “Poli to Partridge Move,” with a nearly fl awless performance.
After a year of planning, a few delays, and countless staff hours, memos, 
and meetings, over the weekend of December 15-17, 2006, HSA 
Administration moved across town to a new building at 855 Partridge 
Drive in Ventura.  Just a stone’s throw away from the Ventura County 
Government Center at 800 South Victoria Avenue, the “Partridge 
Building” and the land it occupies are offi cially part of the Government 
Center complex and are owned by the County.
With interior work still in progress at the new building, under Rich’s 
master plan, packing began at 505 Poli Street just before Thanksgiving.  
Two shipments of packing boxes and large, wooden carts were delivered 
to the Poli address, along with color-coded labels.  Rich provided staff 
with Partridge fl oor plans showing room and cubicle numbers, as well 
as instructions for fi lling out the labels properly to ensure that the boxes 
and carts would make it to the correct offi ce at Partridge.  As packing 
progressed, trash and recycle bins were fi lled to overfl owing, hallways 
became narrowed from the intrusion of stacked boxes and bulky carts, 
… and work went on¾ around and through the obstacles.  Last-minute 
packers up against the December 14 deadline had to “cram” as if for 
a fi nal exam, since anything not packed and “tagged” would be left 
behind.


